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Project application

Project name
	



Project summary (max 200 words)
	




1. Details of the applicant
	Name of the organisation 


	Address 


	Telephone 

	

	E-Mail

	Homepage


	Legal representative(s) of the organisation: (name, function, tel./fax, e-mail)



	Contact person in the project: (name, function, tel./fax, e-mail)



	Which experience qualifies you for the planned project?


	Which project results do you expect for your organisation?





2. Project description
	Describe the setting of the coalition (formal, informal, leading to formalisation, etc.):



	Why do you want to coordinate a national Roma coalition?



	How often, when and where will you meet? 



	Who are/will be the members of the coalition?



	
Overall aim of the coalition for 2025: 

Specific objective 1:
Specific objective 2: 
Specific objective 3:  
…


	Expected results 

Expected Result 1: 
Expected Result 2: 
Expected Result 3: 
… 


	How will you evaluate the success of the coalition? 



	What criteria do you have to assess the results? 

Indicator 1:
Indicator 2: 
Indicator 3: 
…
 

	Risk Analysis (Please name internal and external risks. What measures do you take to prevent them?)

Risk 1: 
Risk 2: 
Risk 3: 
….


	Sustainability: How do you plan to use the project results after the end of funding?



	Visibility: How do you ensure the visibility of the coalition? 

	Do you plan to use additional third-party funding? Which donor? For which activities/expenses?
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