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Application for RCM 2021-2025 
Coordinator in the EU Member States

Application deadline: 7 November 2021


To apply to the Roma Civil Monitor 2021-2025 initiative please complete this application form and send it to the following email address: romacivilmonitor@ceu.edu) with following additional documents:
[bookmark: Check3]|_|	Applicant’s proof of registration
[bookmark: Check4]|_| Applicant’s organisational statutes
[bookmark: Check5]|_| CV of the person who will be responsible for coordination of the RCM project
[bookmark: Check6]|_|	Applicant’s last two annual activity reports
[bookmark: Check7]|_|	Applicant’s last two annual financial reports
|_| Forms for members of national civil society coalitions (if an existing coalition applies).



The Roma Civil Monitor 2021-2025 initiative, with a full title “Preparatory Action – Roma Civil Monitoring – Strengthening capacity and involvement of Roma and pro-Roma civil society in policy monitoring and review“, is implemented by a consortium led by the Democracy Institute of the Central European University (DI/CEU), and including European Roma Grassroots Organisations Netrowk (ERGO network), Fundatión Secretariado Gitano (FSG) and European Roma Rights Centre (ERRC), under a service contract with the European Commission’s Directorate-General Justice and Consumers (DG Just).

Application for RCM Coordinator in:
· [bookmark: Text1]primary country:      
· [bookmark: Text2]additional countries (optional, only in case that you propose to coordinate the project in several eligible countries):[footnoteRef:1]       [1:  Additional coordination of the RCM can concern only countries from Cluster 3 and Cluster 4, i.e., it is possible to group: one country from Cluster 1 or Cluster 2 and additional countries from Cluster 3 and/or Cluster 4; or several countries from Cluster 3 and/or Cluster 4. But it is not possible to coordinate a group of countries including multiple countries from Cluster 1 and/or Cluster 2.] 

In the case that you propose to act as RCM Coordinator in several countries, please, provide justification for such grouping. The justification must be based at least on (1) an analysis of the Roma and pro-Roma civil society in the given country (e.g., it is very limited and therefore implementing the RCM activities separately would not be effective and efficient) and (2) meaningfulness of the grouping with another country (e.g., geographic proximity, common history, linguistic proximity, or shared challenges in Roma exclusion). The justification should not exceed two pages:
	     



Part A: Description of the applicant for Coordinator 
1. Identification of the applicant organisations (in the case of countries from Cluster 4, individuals are eligible)
	1.1. Name of NGO
	[bookmark: Text4]     

	1.2. Country
	[bookmark: Text5]     

	1.3. Address
	Town: 
[bookmark: Text6]     
	Street, No: 
[bookmark: Text7]     
	Postal code: 
[bookmark: Text8]     

	1.4. Website
	[bookmark: Text9]     

	1.5. Name and title of leader
	Mrs/Mr: 
[bookmark: Text10]     
	First name: 
[bookmark: Text11]     
	Family name: 
[bookmark: Text12]     
	Title: 
[bookmark: Text13]     

	1.6. Email
	     

	1.7. Phone number
	Landline: 
[bookmark: Text19]     
	Mobile: 
[bookmark: Text20]     

	1.8. Languages spoken
	[bookmark: Text21]     


2. Contact person (if the applicant is organisation)
	2.1. Name and position 
	Mrs/Mr: 
[bookmark: Text14]     
	First name: 
[bookmark: Text15]     
	Family name: 
[bookmark: Text16]     
	Position in the NGO: 
[bookmark: Text17]     

	2.2. Email
	[bookmark: Text18]     

	2.3. Phone 
	[bookmark: Text22]Landline:      
	[bookmark: Text23]Mobile:      

	2.4. Languages spoken
	[bookmark: Text24]     


3. Activities, experiences, and skills of the organisation (or individual, if from Cluster 4)
	3.1. General description of activities 
(4-6 sentences)
	[bookmark: Text25]     

	3.2. Activities for Roma equality, inclusion, and participation at the national and local levels
(4-6 sentences)
	[bookmark: Text26]     

	3.3. Please mark thematic fields and horizontal issues where the organisation has relevant experiences and describe specific activities in these fields and issues 
(1-2 sentences for each relevant field or issue)[footnoteRef:2] [2:  No NGO is expected to have relevant activities in all thematic fields and horizontal issues. Some of the NGOs may focus, e.g., on one or two fields. ] 

	[bookmark: Check1][bookmark: Check2]Governance:  |_| yes |_| no
[bookmark: Text27]Please, specify:      

	
	Education: |_| yes |_| no
Please, specify:      

	
	Employment: |_| yes |_| no
Please, specify:      

	
	Health: |_| yes |_| no
Please, specify:      

	
	Housing: |_| yes |_| no
Please, specify:      

	
	Poverty reduction: |_| yes |_| no
Please, specify:      

	
	Social services: |_| yes |_| no
Please, specify:      

	
	Anti-discrimination: |_| yes |_| no
Please, specify:      

	
	Addressing antigypsyism: |_| yes |_| no
Please, specify:      

	
	Participation of Roma: |_| yes |_| no
Please, specify:      

	
	Gender equality: |_| yes |_| no
Please, specify:      

	
	Any other field of Roma equality and inclusion: |_| yes |_| no
Please, specify:      

	3.4. Description of locality(ies) where the organisation works 
(2-4 sentences)[footnoteRef:3] [3:  By locality we mean in general a municipality. However, for smaller municipalities a locality can be a group of municipalities neighbouring or close to each other, and for a larger municipality a locality can be a part of the municipality. If you work in a smaller number of localities (e.g., up to 3 localities), please, list the localities, and briefly describe them (in which part of the country are they located, what is the size of the population, what is the estimated share of the Roma population, is there a specific challenge, etc.), and your activities there. If you work in a larger number of localities (e.g., more than 3 localities), please, indicate the number of localities where you work, and briefly describe their type, and your activities there. ] 

	[bookmark: Text28]     

	3.5. Experience in policy monitoring 
(2-4 sentences)[footnoteRef:4] [4:  If you have experience in policy monitoring, please, describe its thematic focus, tools (e.g., writing a comprehensive report, participation in a monitoring committee, etc.), years, your partners, and your specific role in the partnership (e.g., coordinating the coalition; editing the report; writing a chapter focusing on thematic field … or locality …; providing input on thematic field … or locality …; link of the report, etc.). At least in the countries from Cluster 1 and Cluster 2, these experiences and capacities should concern the Roma equality, inclusion and participation.] 

	[bookmark: Text29]     

	3.6. Experience in policy research and analysis 
(2-4 sentences)[footnoteRef:5] [5:  If you have experience in research and analysis, please, describe its thematic or geographical focus, tools (e.g., making a survey of x households, analysis of statistical data, analysis of documents, etc.), years, main outcomes, links. If possible, please, focus on the qualitative research in social sciences. At least in the countries from Cluster 1 and Cluster 2, these experiences and capacities should concern the Roma equality, inclusion and participation.] 

	[bookmark: Text30]     

	3.7. Experience in policy advocacy 
(2-4 sentences)[footnoteRef:6] [6:  If you have experience in advocacy, please, describe the objectives of advocacy you did in past years (e.g., change of policy, legislation, funding, etc.), its thematic or geographical focus, tools (e.g., writing recommendations, organising professional or public events, discussions with responsible decision makers, etc.), years, main outcomes, links. At least in the countries from Cluster 1 and Cluster 2, these experiences and capacities should concern the Roma equality, inclusion and participation.] 

	[bookmark: Text31]     

	3.8. References and internet links to the two analytical reports produced in the fields of Roma equality, participation and inclusion or social policy, or human rights

	[bookmark: Text32]     

	3.9. Previous cooperation with other Roma and pro-Roma civil society actors 
(2-4 sentences)[footnoteRef:7] [7:  Such experience is mandatory in the case of countries from Clusters 1, 2 and 3. In the case of countries from Cluster 4 such experience will be considered as an asset.] 

	[bookmark: Text35]     

	3.10. Capacity to coordinate a coalition of NGOs 
(2-4 sentences)[footnoteRef:8] [8:  This field should be filled only if you aim to coordinate the foreseen coalition of NGOs in this project, and you have relevant experience. Please, describe one or two similar activities that you coordinated in past years, including activities, years, your partners, main outcomes, links. ] 

	[bookmark: Text33]     

	3.11. Introduction of foreseen project coordinator (CV needs to be attached to this application)[footnoteRef:9] [9:  Please, introduce the person foreseen to coordinate the project, including his/her name, qualification, affiliation, main references (e.g., projects or activities coordinated, supported with links if possible), and language skills (especially English). ] 

	[bookmark: Text34]     


4. Information on the organisation (not relevant for individuals from Cluster 4)
	4.1. Year when established
	[bookmark: Text36]     

	4.2. Governing body and management 
(4-8 sentences)[footnoteRef:10] [10:  Please, describe the governing body(ies) (e.g., board, general assembly) of the NGO (functions, number of members, professional background of members, frequency of meetings), and the senior management of the NGO (division of tasks where relevant, professional background of persons). ] 

	[bookmark: Text37]     

	4.3. Role of Roma in governing body, management, and staff 
(2-4 sentences)[footnoteRef:11] [11:  Please, describe the share and roles of persons who openly declare their Romani ethnic origin in the governing body, management, or staff of the NGO. Please, disaggregate by gender.] 

	[bookmark: Text38]     

	4.4. Number of employees (as full time equivalent[footnoteRef:12]) [12:  E.g., 2 full time employees plus 2 part time employees with 30% engagement add up as 2.6 full time equivalent employees. ] 

	[bookmark: Text39]     

	4.5, Annual budget in EUR
	2019: 
[bookmark: Text40]     
	2020: 
[bookmark: Text41]     

	4.6. Rough share of sources of last annual budget in %
	Members` fee: 
[bookmark: Text42]     
	Grants from private donors: 
[bookmark: Text43]     
	Grants from national budget: 
[bookmark: Text44]     
	Grants from EU funds, or EEA funds: 
[bookmark: Text45]     
	Other (please specify): 
[bookmark: Text46]     

	4.7. Information relevant for the recognition of the organisation, e.g., partnerships with civil society actors, references by academic or international actors to its actions, visibility of actions and opinions in media, etc.
	[bookmark: Text47]     


5. Concise assessment of the current Roma and pro-Roma civil society scene and their needs in the concerned member state(s), not exceed one page:
	[bookmark: Text48]     


6. Concise outline of (1) the capacity-building programme for the national civil society coalition, and (2) activities aimed at supporting the sustainable cooperation between the Roma and pro-Roma civil society and public authorities in the concerned member state(s), not exceed one page:
	     





Part B: Description of the existing civil society coalition (optional) 
Do you apply with an existing civil society coalition(s)?
[bookmark: Check8]|_| Yes  in this case, please, fill this section and for each member of the civil society coalition, attach separate “Form for members of national civil society coalitions for the Roma Civil Monitor 2021-2025” (attached to the call).
[bookmark: Check9]|_| No  in this case, please, follow to the next section
	7. Please, provide a numbered list of civil society actors included in the coalition (if you apply for coordination of the RCM in several countries and in any of them you apply with an existing coalition, please, provide a separate list for each of the countries)
	     

	8. Description of the coalition’s added value, composition, specific focus and expertise of different members (5-10 sentences)
	[bookmark: Text49]     

	9. History of the coalition’s previous cooperation and achieved results (5-10 sentences)
	[bookmark: Text50]     

	10.Description of the foreseen cooperation and division of roles/tasks within the RCM coalition (4-6 sentences) [footnoteRef:13] [13:  Please, e.g., which NGO be responsible for various thematic fields and horizontal issues, etc. Describe also what types of experiences are weaker among the NGOs included in the proposal, in other words, what types of experiences could be added by further NGOs. ] 

	[bookmark: Text51]     





Part C: Local level monitoring
Please provide a list of most relevant municipalities where local level implementation of the national strategy for Roma equality, inclusion and participation and policies relevant for Roma could also be monitored and assessed.
As much as possible, please provide a diverse list of municipalities, e.g., in terms of the part of the country they are located, the size of the population, the estimated share of the Roma population, the specific challenges, etc. 
The list should include:
· 4-6 municipalities in the case of countries from Cluster 1,
· 3-4 municipalities in the case of countries from Cluster 2,
· 2-3 municipalities in the case of countries from Cluster 3
· at least 1 municipality in the case of countries from Cluster 4.
	Municipality
	Justification for selection
(2-3 sentences per municipality)[footnoteRef:14] [14:  Either a `typical` or an `atypical’ situation may justify the selection. The typical situation of a municipality may justify the selection especially if it gives ground for the assumption that experiences here may be similar to experiences in many other localities. The atypical situation of a municipality may justify the selection especially if there is an especially large Romani population or there are especially acute challenges regarding Roma inclusion in the municipality. ] 

	Description of relevant capacities and local engagement of the NGO(s) included in the proposal
(2-3 sentences per municipality)[footnoteRef:15] [15:  If you have already provided all relevant information for question 3.4 in Part A, please, just refer to that. ] 


	[bookmark: Text52]     
	[bookmark: Text58]     
	[bookmark: Text64]     

	[bookmark: Text53]     
	[bookmark: Text59]     
	[bookmark: Text65]     

	[bookmark: Text54]     
	[bookmark: Text60]     
	[bookmark: Text66]     

	[bookmark: Text55]     
	[bookmark: Text61]     
	[bookmark: Text67]     

	[bookmark: Text56]     
	[bookmark: Text62]     
	[bookmark: Text68]     

	[bookmark: Text57]     
	[bookmark: Text63]     
	[bookmark: Text69]     
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